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MEMORANDUM FOK: Dbrectar of Central lutelligence 
SUBECT i Goverament-Previded imployee Parking 
Ri PERENCES : (2) Memo dtd 13 Apr 70 te 25/S fr D/L, seme subject 


@) Meme dtd 22 Apr 10 te DD/S fr OGL, subject: 
Employee Perking 


mendations are contained in paragraph 13. 


2. Reference (a) directed attention to recent Comptroller General decicions 
sthorizing the General Services Admintetration (G35A) to lease parklag spaces for the 
bonntit of Coverament employees, evaluated the Agency's employee parking problems, 
ami suggested courses wf action deenied nectasary to minfwine or cliralaate these prob- 
lems. The suggestions stressed oa the uitimete goal the proviaion uf perkiag spaces or 
wabsidies aa appropriate for personnel aaaigoed to work in Rosglya or in other com- 
mercially leased buildings within the Metropolitan Washington Arce (4A). 


4. In Reference (o). the Asuleteat General Coungel reviewed the significant por- 
tions of the Comptroller Cenezal decialone vader consideration, concurred that USA has 
the authority to leave parking speces for Government employees, end offered “...no 
legal objection te approaching GEA to lease perkiag facilities both within aad outeide thc 
gulldiags in which space is being rented for Agency wae in order te accommodate ein- 
ployees eehicies...,° Further, le areas where employees are uader unalflciai cover, 
there would be ”...a0 legal objection te these isolated caace of utilindag the Director's 
authority to allow the cover orgasinatious to negotiate dinectly for spece....", ox ie 
sinell waits where this is not practical, ”...the employee Mmeeif could contract for 
parkiog pereonally for reimburaement by the Agency...” 


4. The Agaistect Ceneral Cousgel did apecifically acte that the criteria conteiac 
im paragraph 10c of the GSA Order FRS 7030.29 of 18 April 1998 ".. .apppere te lew! the 
beet sepport for providiug parting ia Kosslyo end other areas....” Ia subetarce, this 
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SURJECT:  Government-Proviced Employed Parking 


paragraph etetes that parking spaces for vehicles of employees tony be farnighed by the 
Goverament where & te determine necessary °...in order to employ and retain per- 
sommel to perform the work of the agency or agencice at a particular location, and thas 
avoid ¢ significant impalement of the oporating officlancy of the agency or agemcies....— 
Factors ts be considered In making this determisaation include daily hours of eraploy~ 
ment, rogalar awd overtime; the eiequacy of public transportation darlag requiar and 
overtine: howre of work with respect to frequency, time ia translit, and cost: the aecee~ 
sity for leasing parking et a locetion whore public transportation ie inadequate; the 
amount of on and offstreet parking available in rsasonable proximity to the leagod 
space: the cost of offstrect parking ani the impact the additional demand by cmployeca 
will Save on euch parking facilities in terma of adied cont or avallability; and other 
factore considered gelavant to the particular lease aituation. 


%. ‘The Agency made tare: comprahensive omployes parking stucies Juring thir 
period April 1967 te Cetebar 1969 inclusive. ‘These atedles tergete! perking probleme 
in the Soselya, Virginia, area, in addition, the Office of Logietics Bes just concheied 
on indepth enatyais of the ereployes pexrking situstion to confirm previous findings, up- 
date stetiaties! infermatios, aad more important, to validste the determination thet the 
Agency ie fustified in geeking to provide Goverament-leased parking facilities for ite 
employses. tm making this analysie, emphasis wae placed on the critica! situation in 

Rosslyn, but consideration wae alec given to possible parking probleme of employees 
tagigned to work in cther locations within the (AWA. A sammarizetion of all stadies 
graphically umlerzcoges a need for an iromediste solution te the Rossiyn employce 
parking problems. 


6 ‘Taree beoad principles govern the detexmination that immettate action shoul 
he taken to resolve the fossiyn parking probleme: () the inequities imposed on Agency 
employoos assigned to work te that arsay 0h) the effect of these inequities on eniployes 
morale; and (c) the advantages that will accrue to the Agemcy once the problem bas been 
eliminated. Sach of thesy priacipies le examined below: 


@. Goneltoring the total Agency population, o relatively emall percentage 
(approximately I} wark in Rossiyn. At Headquarters aud «t cortain other 
locations we 20 the tha Zapt ~ South ~ Central camplex of 
aiid ami the ROCOUT SR POC prot enter Offices, a total 
frea parking spaces naye been mate available te Agenoy ammployacs. 
ya there is net one free offeteest parting space. Ie Attachment | wa have 
saeneiias hy camber sad by Ageney umployecs in Rosslyn who 
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avive Gwie personally ownet vehicles to and from wiek. Of thees, park 
in the Ames, Key, and “agazine Pulldinge ot rates varying from $15 to $20 
per peraon per month. Using $32 as am average moathly rate, thease employers 
are paying ip oxcess er agnor fox the privilege of working ia 
*opsiya, The out-of-porket parking coate for the balance of [Ek mployeos who 
park on the street, is stherx buildings, end on commercial lote are not known, 
but regarless of clecumsteances as to individual parking arrasgements, the 
employoas cap ill afford the coat. This entire problem te compounded by the 
density of traffic, inadequacies and cost «f public transportation, ani the 
paucity of parking facilitios In Rosslyn, Aclingtom Cownty has inetelic1 99 on- 
strent parkiag meters in Rosslyn of which 69 permit puking from one-ualf 
hour ta @ maximum of two foure only. Yhore are tees than 100 free onatecot 
parking spaces avallable within o roeeoncble walking distages. Thers are over 
Govyerament umployeer plus an undetermined aumber of commercial em~ 
ployees located in Nogslyn, all campetiag for parkiag spaces. 


&. Toe effoct thet thase inequities ave om morale of personnel te far 
weeching ae ovidenced by tha employee petition concerned with tho parking 
situation in toe “egazine Ballling which wae eubmitted in “ay 1946, a9 well 
as the petition protesting Key Dnilding parking rete increases submitted by 
Ageaey employeas working Im that Bulliing daring Jane 1969. Theo parking sar- 
way of September 1949 tncorporated statistics and commests solicited from 
Roselyn-based employous, and expreseed opinions werr critical, tie 
fag the primaxy ieritant. ‘Chere ie oo doubt that there existe a widerpread 
yibidheieaen with the requirexcent for employess to pay high parking fece in the 
Rumelym axes. Moat of the components with personae! agaigned to Roeatya have 
reported this geaerel igeontent. fevers! compoacets report that employeca have 
refused to accept agsigamesta to work in Rosslyn beceuge of parking cvste and 
poor public treaspurtation, and farther, thet this ia a continuing problem, espe 
clotty with the lowex-graded porsounsl. 


& ik follows that any positive action taken by the Agoney to auccomefully 
aliminete the parkiag problem will have a marked effect on employer morale. 
Such action will again serve actice that the Agency is aware of, aad le concerned 
with, employee welfare ani does take steps to resolve personnel problems whorevar 
possible. High morale automatically meane improved effictenty on the part of 


intividuale fevalved. Removal of the Rogslyn parking-cost iecitent will evormously 
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“leaprove working conditions in thet employees will no fonger he Raced wite the 
inequity of paying parking fens a9 a prerequisite to thelx agsigememt. ‘This In 
ture will forilitete the asaigument of personnal to the Roselyn ared. Both of the 
abive fsetore will remalt in more efficient Speratione, 


7. With farther seferenes to the justification sequiromiont set forth ia the Gea 
“rier acted ia peregraph 4. above, the Olfice of Logistics has nurvwyed the public 
tranaportation facilities avaliable to and from Reselya, aw! concludes that the service 
is Inadequate. Time requived for eraployees to bus to aad from work, the suraber f 
voulcles aml tragsive points geeded, te imconvealence and the costa were coneldered 
in reuching this conclusion, Attachment | provices a gengolilated aclxtule af public 
traneportation gexview betwean Hoselyn ont the major realdentiol sectors ia the (OWA. 
Fumuemestally, the public transportation routing te deaignad to service the cunts! 
cure stea ia dewntewa Washington, and tsvers riders living on or close to high consity 
cortidor routes, The routing syaten: disposes agalast persone ect workiag ta the core 
arei, Por example, it requires from four to six buees tovolving tws to four transfer 
points for an employes to round teip to Povelen dally from most of the reeidestial 
areaa. Dally xound trip fares ran from 4.64 for Distrlet of Cotumbla (OD. 0.3 rosidsate 
upwards to $3.10 fox residents of aearby “aryland Covatien. Average public trans- 
portation conte for Mazylomd residents ia $1.68 por day on a round trig hesie. For 

Vinginia xesidonte the fore averages $1. i? per round trip, aly 19 pearcoet of the 2o8- 
siya employees woul! pay the lowest fares construction totaling 4.64 daily, the balonce 


paying the $1.17 to 91. @ averages as noted above. 


+. Daily heteanett times for employeos using public traasportation range from 
1 hour (parte of D, ¢. ond cloge tn Virginie arean) to 3 houve 26 miuctes, wits on average 
tine of 3 hours 30 minutes applicable to “ontgomery and tetace Georges County restiente,. 
The sesidentiai patterue af Agency exeployeas assigned to work te the Kouslyn Ball.ting 
complex axe waawe Ia Attachment 3. Using thone patterns ag a haste, we have established 
that 37 percent of Roselyn employees, if using public transportetion, would apend more 
than 2 hours tragett time daily. An additioel $0 percent would experience am average of 
Ini, 3 houve of transit time, . 


wae! may dave om exteting parting 


%. “The impect any addittonal employes de 


-. fscilittes ta terme of added cost ie unknowa; however, pavikiug rates have fnepoated a6 
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much a8, 10 percent curing the past 3 years and further tucveases are anticipated. Agency 
ceqdicocnents, based on projected employes demand, will have a hearing on avatiablitty 

of apacas In that we project a nesd for [i perking epates over ant above the aumber cur- 
veutly leaped ia the Ames, Key, and Magasin Bulldings by Agency emyployeas. 
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SUARCT: ament-Provided Employee Parking 
cases the Director's authority could be utilize-i te allow appropriate cover organizations 


te negotiate dixectly for space, or to permit individual employers to personally comtract 
for petking and be reimburesd by the Agency. 


15. ta view of the foregoing it is recorcmerded that: 


a. An Agency policy be established to provide employees with parking at 


h. The Otrector’s authority be used (a situstions where warranted to allow 
eovar orgenteations to directly contract for parking, or to effect reimbursement 
for parking fees to individual employees. 


€. Fuads tn the amount of idewtified te underwrite Covern=ert75x 1) 
provided parking for Roealys-based employees during Miecal Year 1971. 


4. The Administrator of GSA be advised that the Agency hae made # deter- 
mination that Coverament-provided parking for certatn of its employers is fully 
fatified. (Oraft letter from the Tirector of Central Istelligeuce to the Adeiinie- 
trater of OSA te Attechment 5.) 

@. The Office of Legieties make a detailed survey fo assess the personne! 
parking probleme of all other (than Roeslys) Agency MWA offices, end farther, 
that componente with fteld iastallations outside the >/WA be contacted with a re- 
queat to determine as: report o6 say parting prodleme experieserd by their field 
perscanel. 

f. The plan te administer and control Covernment -provided parking is the 
Roaslyn ates an got forth in Attachment 5 be approved. 
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The recommendetioss cutaine! in paragraph 1) sre approved, 
See (2100 
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Dhatriivation: 
Oetg - ~ Adve (or reture to OL vie 0D/8) 


1 - OL/LSD 
1 - D/L Chrono 
1 - OL/Suspense 


O1,/ 7S SI 22/10/3957 (9 May 1970) 
NOTE: At request o page 1 retyped for DCI 


page 6 retyped from DD/S, and page 7 for OGC caoncur- 
rence and DCI approv val. (25 May 1970 
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